
 

 

 
 
 
 
 

  
 

STRATEGIC PLAN 

2021 – 2023 
 

 

 

MISSION 
Harford County Association of REALTORS® provides its members with resources that 

enable them to conduct business professionally while promoting the values and 

benefits for local communities to use the services of our REALTORS®. 

 
 

VISION  
The Harford County Association of REALTORS® will be the leading voice for home 

ownership and the industry while providing a safe and inclusive environment for our 

members while continuing to enhance our REALTOR image in our community. 
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Advocate 

 

Continue to build a positive & proactive relationship with lawmakers 

and represent the real estate industry as THE most trusted and 

authoritative voice 
 

Objective: Make members aware of REALTOR® Party programs 
Task: Heighten awareness on the impact legislative and regulatory decisions have on 
the economy, the members and the industry. 

Action: The GAD or Designee will provide current information on national, state, 
and local issues that affect real property rights at each “New Agent Orientation”, 
“Membership” & “Broker/Manager/Team Leader” meetings, and Harford 
REALTORS® annual expo. 
Action: Provide the members access to REALTOR® Party (e.g. provide a link 
on HARFORD County Association of REALTORS® website). 
Action: Continually use REALTOR® Party branding (i.e. “Vote-Act-Invest”). 

Task: Increase member participation to the REALTOR® Party to 50%, and increase the 
number of Major Investors ($1,000 or more) by a minimum of two each year. 

Action: Provide members the opportunity to submit REALTOR® Party contributions 
at the time membership dues are collected. 
Action: Provide the opportunity to invest in the REALTOR® Party at each “New 
Agent Orientation”, “Membership” & “Broker/Manager/Team Leader” meetings, 
and Harford REALTORS® annual expo. 
Action: RPAC Committee to identify/execute one (1) event annually to increase 
awareness and contributions to the REALTOR® Party. 
Action: RPAC Committee to host an annual Major Investor event. 

Task: Ensure participation in National Association of REALTORS® (NAR) and state Calls for 
Action are encouraged via the REALTOR Action Center. 

Action: Continuously promote participation using direct email, social media, Harford 
County Association of REALTORS® website, and if able, by text to the members. 
Action: Harford County Association of REALTORS® will retain & track participation results 
from calls to action (through NAR – MD Realtors does not provide this information). 

 

Objective: Maximize the Government Affairs Director (GAD) as liaison between 
Harford County Association of REALTORS® and elected officials 

Task: The Government Affairs Directors (GADs) will advance the public policy agenda of 
the real estate industry for Harford County. 

 

Objective: Continue relationships with national, state, and local REALTORS® to 
provide stronger advocacy efforts 

Task: Monitor and lobby government entities to protect the interests of the real 
estate industry.

DocuSign Envelope ID: B12695DF-88D4-401D-939D-F7BE3EB632F2



 

 

 

           Education, Professional Enhancement  

& Leadership Development 

 

  Engage members with effective programs, services, products and events 

that demonstrate and validate member value to enhance career advancement 

and leadership development 
 

Objective: Create a “Team” between Harford County Association of REALTORS® and 
brokers, managers and team leaders 

Task: Provide opportunities where ideas and relevant information can be shared. 
 Action: Hold broker/manager/team leader meeting(s) on a regular basis that will provide 

applicable information as it relates to real estate trends. The meeting(s) will also provide a 
forum to inform the group of legislative issues that the industry is facing, and how 
investing in the REALTOR® Party is their best investment to the perpetuation of this 
association and their businesses. 

 

Objective: Provide Continuing, Professional Enhancement Education Leadership Development 
Opportunities 

Task: Ensure that REALTORS® have the opportunity to remain educated all the while displaying 
the professionalism that the REALTOR® brand demands. 

Action: Establish an annual calendar that will accommodate, at minimum, 4 Continuing 
Education classes per month (48 total annually) and ensure advertisement of courses across 
all mediums available for appropriate, and maximum distribution. 
Action: Strive to have trusted business partners, officially connect, with our association in 
order to allow their partnerships to offset educational expenses, with continuing 
education taking priority, so the cost to each member is complimentary or reduced as a 
member benefit. 
Action: Identify Professional Enhancement & Leadership Development courses that will 
continue to allow our association to be viewed by the public, and all others, in a professional 
light. In no manner will these courses provide information on how to obtain. 
customers/clients for business, but rather techniques that will give them skills & confidence 
to be successful. 

 

Objective: Regularly identify member needs to ensure gaps of service are minimized and 
successes are maximized 

Task: To determine, and capture, the thoughts and ideas of the members for evaluation to see 
how they can be applied to practices, programs, etc. for the betterment of our association and 
the member’s experience. 

Action: Provide opportunities for members to contribute information to the President, or 
appointee, allowing direct communication (Ex. Semi Annual Critique provided to members 
for submission). 
Action: Create a mechanism to capture member input at the conclusion of each event (e.g. 
New Member Orientation, REALTOR Expo, Dog Days of Summer, Continuing Education). 
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Growth 

 

Continue to provide guidance for the future all the while reviewing 

 the past to ensure the direction of Harford County Association 

of REALTORS® is moving in a positive direction 
 

Objective: Elect a Board of Directors to ensure all activities are in line with national & state 
requirements 

Task: Provide a board of directors to jointly oversee the activities of the association, board 
powers, duties, and responsibilities as determined by government and the current bylaws. 

Action: Provide to members information as to who comprises the Board of Directors, duties 
of the position(s), and how a request to serve can be submitted. 
Action: Execute the procedure of electing members to the Board of Directors as prescribed 
by the association’s bylaws. 

 

Objective: Stay abreast and inform members of industry trends and best practices 
Task: Provide members with up-to-date statistics relating to market conditions, consumer 
confidence, and any other important matter relating to the industry. 

Action: Utilize qualified information from National Association of REALTORS® (NAR), 
Maryland REALTORS® (MR), and our association to track, and compile, market conditions 
locally, statewide, and nationally for dissemination. 
Action: Identify, and utilize, a preferred mechanism to understand consumer confidence 
locally, while using information from the appropriate authorities at the state and national 
levels for dissemination. 

 

Objective: Provide opportunities for Professional Enhancement and Leadership 
Development for members 

Task: Provide opportunities for greater professional development to improve industry 
knowledge, competence, skill, and effectiveness. 

Action: Provide a leadership course at minimum one (1) class per calendar year. 
Action: Disseminate information as it pertains to state or national level leadership academies.  
Action: Continuously provide educational opportunities on site and web-based. 
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Standards 
 

Work in and embrace an environment of, Inclusion, Diversity, Equity and 

Awareness (IDEA) in our REALTOR® community 
 

Objective: Meet or exceed core standards by educating the leadership on how Harford County 
Association of REALTORS® meets NAR alignment 

Action: Code of Ethics, Provide new and continuing member Code of Ethics training, 
maintain a viable professional standards process to enforce the Code of Ethics and provide 
arbitration and mediation as member services, and provide mediation services to members. 
Action: Advocacy, Shall include an opportunity, in member dues billing, for voluntarily 
contribution for the PAC or the Political Advocacy Fund (PAF) in an amount adequate to 
meet any MR/NAR established RPAC fundraising goals. Distribute information and 
communications from MR/NAR regarding the value of investing in and the benefits received 
from the individual's participation in the PAC. Disseminate, and encourage participation in 
NAR Calls for Action (e.g., promotion through websites, newsletters, office visits). Support 
the REALTOR® Party's "Vote-Act-Invest" goals. 
Action: Consumer Outreach, Engage in at least four meaningful consumer engagement 
activities annually, including at least two activities demonstrating how the association is the 
"Voice for Real Estate" in its market, and at least two activities demonstrating the 
association's involvement and/or investment in the community. 
Action: Unification, Maintain and have access to legal counsel. Maintain corporate 
documents, policies and procedures that conform to local, state, and federal laws. Annually 
certify that its board of directors has reviewed and discussed the association’s strategic plan, 
that the plan includes an advocacy component and a consumer outreach component, and 
that those components have actionable implementation strategies. The association 
executive (AE) staff must complete at least six hours of REALTOR® association professional 
development on an annual basis. 
Action: Technology, Have an interactive website (defined as the ability to move between 
websites and create active links), post access to professional standards and arbitration filing 
processes on the website and create a link to the websites of the other levels of the 
association for promotion of member programs, products and services. Utilize an email 
and/or internet based means for member communication. 
Action: Financial Solvency, Adopt policies to ensure the fiscal integrity of their financial 
operations. Annually submit, to NAR, a report from a CPA which includes either an audit 
opinion or an accountant's review report. 

 

Objective: Acknowledge member contributions to the industry and Harford County 
Association of REALTORS® 

Task: Recognize achievements by our members in the real estate profession. 
Action: Review, revise, and implement annual awards. 
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Standards (Continued) 

 

Work in and embrace an environment of, Inclusion, Diversity, Equity and 

Awareness (IDEA) in our REALTOR® community 
 

Objective: Enhance the relationships between Affiliate Members and Harford County 
Association of REALTORS® to cultivate professionalism in the industry 

Task: Continue to grow the number of affiliate members and promote their contributions and 
benefits to members. 

Action: Continue to provide events that demonstrate the importance for companies, not 
already affiliated with the association, to become a trusted partner in the industry. 
Action: Continue to provide to the membership information about the trusted 
affiliates that are in support of the industry. 
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Communicate 
 

Provide timely & accurate information to members and the public through 

multiple platforms to enhance the perception of the REALTOR® brand 
 

Objective: Be the “Voice for Real Estate” to the public 
Task: Demonstrate overall benefit to the membership and the public. 

Action: Promote market statistics and/or real estate trends and issues (e.g., release through 
press releases, interviews, MLS statistics, local market statistics, NAR research reports, 
local/state analysis of NAR statistics). 
Action: Execute no less than two (2) community involvement events promoting the value 
proposition of using a REALTOR® and/or engaging in community activities which enhance the 
image of the REALTOR®, such as organizing human resources or conducting fundraising 
activities to benefit local community or charitable organizations. 

 
Objective: Use multiple platforms to dispense relative information about real estate  
 Task: Provide effective communication. 

Action: Create a strong social media presence. 
 

Objective: Raise the REALTOR® profile to community investment that benefits the public 
Task: Provide the awareness to all members, affiliates, and the public that REALTORS® are the 
leading advocates of property rights at all levels. 

Action: Generally, and strategically, promote/advertise the REALTOR® brand, to display its 
commitment to property rights, to the greatest extent as possible. 
Action: Create an activity plan that will engage all levels of partnership, including the public, 
and encourage brokers/managers/team leaders to participate in coordination with the 
current association calendar.  
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This Strategic Plan includes Advocacy and Consumer Outreach components, and has been officially adopted by 

the Board of Directors of the Harford County Association of REALTORS®.  The Strategic Plan will be reviewed 

annually by the Board of Directors and submitted to NAR for approval. 

 
 
 
 
Board of Directors approval:    Date:   December 17, 2020   
 
 
 
       Date:        
HARFORD COUNTY ASSOCIATION OF REALTORS® 
President, Chris Drewer 
 
       Date:        
HARFORD COUNTY ASSOCIATION OF REALTORS®  
Strategic Planning Chair, Heather Schafer Adkins 
 
       Date:        
HARFORD COUNTY ASSOCIATION OF REALTORS® 
Association Executive, Kathy McFadden 
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